
CABIN LEADER
GUIDELINES

We are excited to have you here as a part of our team and hope it is a memorable experience for
you.  We are here to help you have the best experience possible.  While there is a great deal of
work and sacrifice on your part, hopefully, you will touch the lives of the students in your cabin.
Be the best leader ever and best wishes for a great week.  We’re glad you’re here!

Heartland O.E.S. Staff



STUDENT BEHAVIOR
“The secret of education lies in respecting the pupil.”

…Emerson

DISCIPLINE – BE POSITIVE – BUILD UP

Be Impartial – Be Fair
*Give praise to each other.  *Spread responsibility

Be Pro Active, Not Reactive - Focus on the child’s strong points.
*Frequently the “difficult” child in your cabin is a child seeking attention.  Try to find his/her strong points
  and focus on these.  Talk with him/her.  Help him/her to achieve.  Talk to his/her teacher.

Reprimand in Private, if possible
*You don’t appreciate being “called down” in front of your peers; neither do your students.

Be Consistent
*If behavior is considered unacceptable one day – this same behavior must be unacceptable every day.

Don’t Delay
*If a teacher or staff conference seems advisable, arrange one as soon as possible.  Don’t let discipline
  problems drag out.

LISTEN!
*Be sure to listen to their side of any troublesome situation.  Don’t threaten anything you can’t carry out.
  Better yet, don’t threaten, ACT!

Have a Routine
*Have a routine in all group behavior, students respond better to a routine

Don’t Ridicule
*Ridicule means to tear down the real worth of the individual in both his own eyes and in the eyes of the
  world.  Recall how you felt when anyone ridiculed you or shamed you.

Don’t Punish the Group 
*Never punish in the heat of anger.  Don’t punish the group for the misbehavior of one, but do use social
  peer pressure to encourage good behavior.

Show a Sense of Humor
*Let children know you are good-natured, cheerful, and happy individual, capable of laughing with the 
  children and at yourself.

Be Firm but Fair
*Don’t be afraid to stand your ground if behavior is not acceptable.  Children will respect you for this.

Be Human.*Recognize that we all have good days and bad days.

NEVER MAKE YOUR GROUP DO PUSH UPS OR JUMPING JACKS OR ANY PHYSICAL LABOR AS A
FORM OF PUNISHMENT.  THIS IS A VIOLATION OF OHIO ST ATE LAW.

Be a Role Model
*Put your best foot forward and your personal life on hold.  With all of the new experiences that the 
  children are having you should have plenty to talk about without talking about boyfriends/girlfriends,  
  sex, or your lifestyle.



A TYPICAL DAY
  
  6:45 AM Wake Up
  7:30 AM Flag Pole / Hoppers / Weather
  7:45 AM Breakfast
  9:15 AM Class
10:15 AM Travel Time
10:30 AM Class
11:45 AM Hoppers / Line Up for Lunch
12:00 PM Lunch
  1:30 PM Class
  2:30 PM Travel Time
  2:45 PM Class
  3:45 PM Travel Time
  4:00 PM Afternoon Activity Time in the GYM

Cabin Leader and Teacher Meeting – FORUM
  5:00 PM Return to Cabins
  5:15 PM Flag Pole / Hoppers
  5:30 PM Dinner
  7:15 PM Evening Program
  9:00 PM Return to cabins and get ready for bed
10:00 PM Lights Out!

  

When students arrive at camp:
1.  Welcome the students.
2.  Help staff unload buses quickly.  Luggage is put in parallel lines 10ft. from the bus.
3.  Move students into the cabin after roll call.
4.  Make sure students are properly dressed.
5.  Take the group to the forum for orientation.  Make sure students bring all medications and any candy or

munchies.  Sit in the middle of your group and start to learn your students’ names.

When students are at meals:
Cabin leaders will go into the dining hall first and we would like ONE ADULT PER TABLE, with the
adult sitting in a seat that faces the stage.  

Four boys and four girls (including adult) sit at a table.  Help control the students, encourage manners, talk
only to people at your table.  Keep people seated unless the bathrooms are open or it is necessary they get
up.  Only one person up from the table at a time for seconds and one person up to use the bathroom.  Set the
example.  Assign jobs and supervise during clean up.

When students are in class:
Check with the staff member where you can assist or lead.  Make sure all students are present, on time to
class and dressed appropriately.  Let students answer questions.  Be supportive.  The students will enjoy
seeing you involved with the class.

When students have time between classes:
Make sure everyone goes to the restroom and gets a drink if needed.  Be sure students have necessary
clothing for next class.  If the next class location is close, plan an activity to keep them out of mischief and
together.  As you are traveling keep your cabin together and please use the paths whenever possible.  



When students are at afternoon activities:
Attend a meeting with cabin leaders and teachers and OES Administrator to discuss any problems, good
points that have been happening and to find out what is happening with evening program and other topics.
Be attentive at this meeting, it is not a time to goof off and talk badly about your students.  Use the time to
talk to teachers about any problem students.  It is a time to get help to make this the best possible week for
all of your students.

When students are at evening programs:
Set the example for the group and participate in the activities.  Sit and participate with your 
cabin.  Keep them motivated.  Help quiet the students when necessary.  Stay with your cabin at all times
during evening programs.

When students are getting ready for bed:
Keep the students inside the cabin.  Begin to slow down, focus students on important tasks: getting ready for
a shower, getting pj’s on, brushing their teeth, getting into bed.  Remind them they can win the quiet award
if they are quiet at 10 PM.  No pounding on walls or yelling out doors and windows.  Ohio   state law  
requires you to stay in the cabin any time students are in the cabin.

When students are asleep:
Children must have adult supervision, especially at night.  Do not leave the cabin.  Keep the children quiet
and calm so everyone gets a good night sleep.  Wake students at the proper time and motivate them.  Ohio
state law requires you to remain in the cabin, even if there are two cabin leaders.

When students have behavior problems:
Give compliments.  Separate problems.  Talk to the teachers and staff.  Ask for help.

When students are ill:
If a student is ill during class, talk to the staff member teaching the class for help.  If not in class, bring the
student to the Health Officer in the dining room during med. call.  Do not allow the student to go back to
his/her cabin without the Health Officer’s approval.  Never allow any student to remain in the cabin
alone.

When students are injured:
If serious, do not try to move the student.  Stay with him/her and send another cabin leader or two students
to get a staff member or teacher.  If minor, take the student to the Health Office and call the Health Officer.
Injuries require an incident report to be filled out, Health Officer will facilitate this.

When students are homesick:
Talk to them, try to get them involved.  Get their friends to try to cheer them up.  Keep them busy.  Don’t let
it go too long.  Ask the Health Officer for help.  Talk with their teachers; they know the students the best.
Never promise a call home or tell them that they can go home.

When students wet the bed:
Keep the situation low key.  The entire cabin will not become aware unless it is announced.  
Quietly talk to the student and get him/her to collect soiled clothing/bedding and put it on their bunk.  Have
them fold their entire sleeping bag/sheets in half.  So when the Health Officer comes to pick it up to wash it,
they know which bunk it is.  Let the Health Officer know the next morning at breakfast what cabin you are
in and that it is ready to be picked up.  Talk with the student and ask him/her if they need to be awakened
during the night to go to the bathroom.

When students throw up:
Keep the situation low key.  See the Health Officer or an OES staff for clean up.



When students sing:
Participate and set the example for the students.  They may be weird songs, but students will follow your
example and they enjoy your participation.

When students clean the cabins, bathrooms and other responsibilities:
Help the students and delegate responsibilities.  Don’t do all the tasks for the students, but make them fun
and exciting for the students.  Make the Administrator aware if your cabins cleaning supplies are low.

When students are at cookout:
Make sure everyone is dressed properly and help the students get things ready.  Be supportive of staff.

When students pack to leave:
Cabins will be inspected Friday morning; help the students, making sure all items in the cabin are cleaned.
Flip mattresses to make sure nothing is caught underneath.  Check the bathrooms thoroughly.  Supervise the
sweeping and bathroom cleaning jobs.  Help remove the luggage.  Cabin leaders are responsible for cabins
being clean on Friday morning.  Your cabin will be inspected before you depart.

If you have maintenance needs, see the OES Administrator or staff as soon as possible.

ADDITIONAL INFORMATION ABOUT FIFTH AND SIXTH GRADER S

Sizes of things are different – everything looks big
Growth span is varied – girls are usually ahead
Unsure of how to deal with the opposite sex (might hit or pull hair)
Very curious and ask very personal questions
Can’t keep secrets
Boys tend to fight – girls may be mean
They will test you

Personal hygiene:
Need guidance 
Need their privacy 
Time concept is different (doesn’t understand a 5 minute shower)
Encourage daily showers / all should shower every other day
Heartland can provide towels and toothbrushes, if needed

Role Model:
Pay attention to all the kids – shy and outgoing
They idolize and identify with you
Ask for help, give compliments, be pro-active, see problems and separate them
Keep your cool in all situations (they follow your lead)
Watch profanity and off color jokes (including “Oh my God” or “Jesus Christ”)
Start out strict and get easier (not the other way around)
Follow all camper rules yourself
NO ghost stories or pillow fights!
No candy/gum or pop around students
Clothing:  be conservative – sagging jeans, anything that could be gang related or promotes an unhealthy
lifestyle
Girls will be attracted to male cabin leaders and boys will be attracted to female cabin leaders DO NOT
encourage this!
Don’t give out phone numbers to students

You are vital to the program – we need you – you are part of the team!


